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1.       General Perception
1.1    The cattle purchased by the farm from Chockchai Farm are considered to be above average according to milk yield, compare to Thailand all over country average and adapted to the weather existing in Saigon area which is similar to Bangkok area.
1.2    The capacity of the farm, considered from the housing, area for forage production, the availability of concentrate supplement feed (dairy pellet) , and labours can be said that there are enough or more than enough to handle 300 milking cattles plus replacement heifers and small calves.
1.3    The manager or the peoples who has been involved in management of thefarm lacks of knowledge of dairy cattle feeding and nutrition as well as breeding management. This leads to the inability to analyse the causes of problem or even to realize the existing of the problems itself.
1.4    The results of the problems from mismanagement as described in item 1.3 has been accumulated and led to the deterioration in the reproductive performances of the original 300 heads of heifers , which shows as following
1.4.1     Heifers, non pregnant                                    49        heads
1.4.2     Heifers, pregnant                                              2        heads
1.4.3     Cows with 1 calf, non pregnant                115        heads
1.4.4     Cows with 1 calf, to be confirmed              21        heads
1.4.5     Cows with 1 calf, pregnant                           30        heads
1.4.6     Cows with 2 calves, non pregnant              25        heads
1.4.7     Cows with 2 calves, to be confirmed            3        heads
1.4.8     Cows with 2 calves, pregnant                         1        head
                                                Total                            246        heads
This data shows that this herd has a very poor breeding management for the non-productive cattle (49 heifers are still non-pregnant after nearly three years of arrival) , and the problems are getting worse in the productive state due to improper feeding or underfeeding in the lactating state (as shown by the poor body condition score of the whole herds , and more pronouce in the dry cows and lactating cows).
1.5    The willingness of the management team to get the problems solved can be seen or appreciated, but they do not know how and where to start.
1.6    The situation of the problems will get worse if leaving the routine goes on as they are.
 
2.       Problem Analysis
2.1    There is no breeding management plan for the herd, heat detection programe is not sufficient, the competency of the A.I. personel is under standard.
2.2    The feeding management is very poor, and the persons involved do not know even the basic of dairy cow feeding nor the basic of dairy cow nutrition, which can be judged by
2.2.1     the insufficient amount of grass fed to the herd , and no one knows about it. (already suggest the management to double the amount of grass to be fed each day)
2.2.2     the cattle are in very poor body condition or very thin, but no body understand the causes and effects of it. This further enhanced the breeding problem from item 2.1 to get worse, since the poor body condition or heavily loosing body weight after calving or in early lactation will be resulted to low fertility (this is the reason why half of the herd are in dry or nonlactating state, and most of them are still open (non-pregnant).
 
3.       Initial Recommendation
3.1    The management teams need to be trained to be specialized in 4 separated groups as follows;
(a)    Breeding management
(b)    Feeding management
(c)    Calves and replacement rearing unit management
(d)    Milking management
This training can be done on farm by 2-3 experts from Thailand. The duration of the intensive course can be 7-10 days with supplement of 7 days training at Chokchaifarm for the key management person.
3.2    Re-organizing the management plan for the farm can be done at the same time as item 3.1 by the same experts.
3.3    Feedlot fattening section for the male calves born in the farm will be set and the operational management procedure should also be instructed.
3.4    Dr. Dumrong Leenanuraksa and the manager of Chokchai farm can come to VN. in early September to discuss more in detail and prepare the service charge for items 3.1-3.3 to present directly to Delta Farm’s owner.
 
4.       Conclusion
In order to run a big dairy farm like Delta farm, the knowlegde and skill of dairyfarm management are essential. The lack of competency of the management teams can be trained and fill up. The management plan setting the goal of management in each sectors in the production lines is essential. The investors or the owners must understand this, without realizing these facts it will cause the failure of investment and will have result as shown in the present scenario of Delta farm, which give only 10 % of income from milk produced compare to the good scenario of the correct management. The ultimate aim of modern dairy management is to get each cows to be pregnant within 3 months after calving or 3 months after lactating, which will be resulted to 1 calf per year or 1 lactation per year. In the good case scenario one should get 1 calf per year; and then during her 6 years of productive life, she will give 6 calves; and these 6 lactation will give the average of at least 4,500 kg. / lactation (according to the genetic potential of the herd). Therefore, the total amount of milk produced will be equal to 6 x 4,500 = 27,000 Kg. , multiply by 6,500 D/ Kg. of milk , this will be equal to 175,500,000 D/ cow/ 6 years. For 300 milking cows as started up inDelta farm, the owner should get 52,650,000,000 D/ 300 cows/ 6 years or 8,775,000,000 D/ 300 cows/ years. According to the present performance at the farm, there is only 60 lactating cows and the milk yields average at 10 Kg./cow/day (or 3,000 Kg. / lactation). To use this figure to postulate the return per year, it will be equal to 60 cows x 3,000 Kg. X 6,500 D = 1,171,000,000 D / 60 cows / year or only 13.3 % of what one should get if thisfarm has been run and managed properly. So, there is plenty of room to improve for theDelta farm.
 
Dr. Dumrong  Leenanuruksa.
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http://www.mju.ac.th/research/OrangeVillage/data/Milk_GMS5.pdf
ภาคผนวก 3.1
 
การให้คำแนะนำนี้เป็นส่วนที่เขียนรายงานให้กับ Delta Farm โดยการเยี่ยมชมฟาร์มได้รับการประสานงานโดยบริษัท เจริญโภคภัณฑ์ เวียดนาม (CPVN) และมีนักวิชาการของ CP นำเข้าเยี่ยมชมและทำหน้าที่ล่าม  รายงานนี้จึงได้ถูกส่งให้กับทาง CPVN เพื่อใช้ประโยชน์ และแปลให้เจ้าหน้าที่ของ Delta Farm อีกครั้งหนึ่ง หลังจากส่งรายงานไม่ได้รับการประสานงานกลับมา  เชื่อว่า เจ้าหน้าที่ระดับจัดการฟาร์มไม่กล้าเสนอข้อมูลในรายงานให้กับเจ้าของฟาร์มซึ่งเป็นเครือบริษัทใหญ่ของเวียดนามชื่อ Daso Group ซึ่งธุรกิจอื่นๆ ของเครือคือน้ำผลไม้ UHT
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